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RE:
Important Summary-MemCa Consultation Malaysia

Dear MemCa colleagues,

Warm greetings to you from the USA and France. Dave and Kelly here.

We had a really good gathering of our MemCa members in Malaysia, This is a summary of the highlights. We are sending out to the participants and the other members who could not come. Please have a careful look at this and save it for reference. We'll also pass parts of it on to others for their information.

We believe the Lord was really with us, guiding us, and strengthening both our friendships and our joint efforts. We also have a sense that we have indeed "regrouped" as MemCa, which was one of our goals. The proof of this will be the way we stay connected with each other via email and working together. Our group has about 25 members now. So we have grown for sure!

Dave and I are in the middle of writing a MemCA  budget for the WEF Missions Commission, and other interested people. We want to secure the funds needed to help fulfil the projects that we have identified.

--------------------------------

1. Who came to Malaysia?

There were 18 member care people:

Belinda Ng--Singapore

Sarah Yap--Malaysia

Beram Kumar-Malaysia (visiting from the Malaysia Member Care group)

JJ Ratnakumar-India (visiting from India )

Pramila Rajendran--India

Harry Hoffmann--Thailand

Steve Burgess--Philippines

Susan Burgess--Philippines

Tonica van der Meer--Brazil

Naomi Famonure--Nigeria

Marjory Foyle--UK

Hartmut Stricker--Germany

Kelly O'Donnell--France

Bruce Narramore--USA

Kathy Narramore--USA

Dick Gardner--USA

Brent Lindquist--USA

Dave Pollock--USA

And there were two guests:

Mike Culy--USA, Chairman of the Board for Link Care, who observed and gave feedback plus was looking with Brent into some more international options for the ministry of Link Care

Bill Mauger--USA, professional videographer, who helped orient us to the crucial role of video/media for our work

MemCa members that could not come:

Marina Prins--South Africa

Ken Grant--Ecuador

Esly Carvalho--Ecuador

Marcia Tostes--Brazil

Don Smith--New Zealand

Ruth Myors--Australia

Kath Donovan--Australia

Laura Mae Gardner--USA

Friedhilde Stricker--Germany

Michele Lewis O'Donnell--France

Note-A few others are considering becoming members of MemCa. 

--------------------------------------

2. Here is a brief report on our overall agenda items that we had proposed to cover: 

a. We want to talk about the purpose, structure, and objectives of Memca. MemCa has existed for 3.5 years and it is a good time to review and regroup. Funding and promotion/public relations are part of this.

We spent some time on this and agreed with the current MemCa description. We did not get into funding and promotion areas too much. To date most of the funds for projects and to gather together have come through the WEF Missions Commission, Narramore Christian Foundation, and private funds from members.

b. Our MemCa web site which Steve Burgess is doing

We decided to really go after this and develop the site. People will "feed Steve" with relevant information. Some of the unique features/main contributions of the web site:

*international listing of member care organizations, updated

*international listing of written member care resources--updated with annotations and some book reviews

*calendar of events--what is happening when and where around the globe

other features we want to include are:

*a section on worksheets, inventories and other tools that people can use for member care work

*possibly an online journal or at least a listing of core member care articles such as the 5 sphere model, the flow of care, etc.

*possibly listing the training options for member care and a description of programs

We talked about functioning like "scouts" and send Steve relevant information.

c. The need for member care consultations and efforts in the Newer Sending Countries, especially Africa, India, etc.

We want to focus on India and Africa in this regard. Other areas too.

* Naomi with the Association of Evangelicals in Africa--the Evangelism and Missions Commission--is trying to pull together a Member Care Working group, with plans to have member care tracks at four regional missions gatherings in the next 18 months. We all contributed and decided to get Naomi a new computer on behalf of Africa, to help with her efforts.

*The Rajendrans and JJ reported on the work in India and the various consultations that have taken place and that will. 

*The next one for Africa is in Cameroon in July and for India is in Pune in August. It would be so good for some of us to come to such gatherings to support and mingle--part of the concept of the flow of caregivers.

d. How to link more closely with other regional affiliations (RIMAs) and to further develop a "flow of caregivers"

*We spent some time drawing a diagram about the current regional and national member care affiliations, posted a list of some of the main upcoming member care gatherings available on the MemCa web site), and began to create/fill in some time lines on milestones of member care history (organizations, books, people, conferences, etc.). We wanted to send this to Fran White who may be doing an article on history of mental health and missions for a book edited by Joyce Bowers. 

e. Identifying written materials such as the international member care book, Marjory Foyle's new revision, etc.

*We did not spend too much time of this point at all. But note that some of the main titles coming out include Marjory's book (just out now), The mental health and missions book edited by Joyce Bowers, Kelly's book on international member care (50 chapters), one on the missionary family by the MK CART/CORE group, the regular contributions the topic in the India Mission Association magazine, Marion Knell's book from the UK on missionary families etc.

f. Review and give feedback on the current draft of the member care best practice principles from Canada

*Kathy Narramore led us in a time to look at this document. Although it was written for a Canadian context, we felt much was internationally relevant. Kelly was to summarize comments and send them to the authors (done already). Hopefully this will be included in the book on international member care.

g. Explore the role of the media/video/internet to support and disseminate our work

*Bill Mauger individually and as a group walked us through this. He is wanting to offer his services to our group and others so we can get the word out about what we are doing and its relevance. He also met with several others at the Missions Commission gathering and the WEF General Assembly that followed. This is a tremendous opportunity to pursue!

h. Discuss training needs and opportunities

*How can people  get ongoing training--maters level or just to upgrade? It would be good to compile some options, but no plans were made to do so. 

*There is a listing on the web site describing some of the main member care overview courses. But these are two-weeks long at the most, but helpful. 

*Steve Burgess and Kelly presented a grid to help understand the training needs an roles of member care givers, something similar to the "continuum of care" idea that Brent L.,  Dave P.,  and others have talked about

Types and Levels for Training/Care

^^Peer--mutual support, one another care

^^Leaders--often in key places of contact and influence to help; such as field leaders; although administrative and pastoral roles can sometimes conflict

^^Personnel workers--people in personnel departments that help with logistical support etc.

^^Member care facilitator--a resource broker to help identify and channel needed resources to personnel

^^Specialists--such as medical, children's education, counseling, mental health, pastoral, personnel development, 

*Several continuums were mentioned to describe this training:

formal---------informal

modular/systematic------------as needed/random

in-house trainers------outside consultants        etc.

i. Look at ways to support missionaries who are most at risk, in difficult settings, and among the least evangelized

*We had a session with others from the Great Commission Roundtable talking about the Persecuted Church.

*Some discussion to of possible involvement in the Nov. Refugee Highway Consultation in Turkey, to present and consult on caring for the caregivers who work in refugee situations. Dave and Kelly and hopefully others will be involved. 

*We also heard from a man invited to share with us about the Church in China and their need for cross-cultural orientation as they prepare for service.

j. Discuss the ReMAP II research project and the selection best practice project

*Bruce Naramore, Dave, Kelly and others met with the Re MAP II Task Force before we met as MemCa.

* Detlef Blocher came and shared with us about it in our group. The project is going ahead, in a few stages: getting the word out more about the original attrition study (trying to publish it in EMQ etc.), looking at rates of retention by assessing mission agencies during a three year period, followed by qualitative study (interviews) with missionaries themselves, and then disseminating the information  far and wide.

k. We want to hear updates from different regions and each others' work

*We heard from JJ, and KK Rajendran and Pramila Rajendran about India.

*We heard from Tonica and Kelly about Iberoamerica

*We heard from Naomi and Seth (special guest from Ghana) about Africa

*We heard from Harry and Brent about the Chiang Mai member care hub concept--Harry is now the coodinator of the member care group there, and they are helping to pay for his office and costs. Hopefully this will develop into more of a coordinated hub of care.

*Kelly also shared briefly about getting behind Tim and Karen Rigdon in their work in the Middle East--wanting to develop a member care hub/facility on Cyprus.

l. We want to pray and seek the Lord for unity and direction

*We prayed at different times for the projects and needs we were discussing, and each other.

-----------------------------------------------

3. Dave and Kelly met with the WEF Mission Commission Executive Council on the last day, and that went well. We shared about our discussions and plans for half an hour, including the need to broaden member care beyond expatriate care to begin thinking more about supporting nationals and the persecuted church, and finding ways to link with and inform the national missions movements about member care.

-----------------------------------------------

4. Were there other areas that we need to mention. Let us know and we can send it out too.





***********************************

So here is a summary of our action points and where we are heading. We want to support each other as we go after projects related to our overall MemCa goals.

1.  Support Harry and others as they develop a member care hub in Chiang Mai--also consider the Rigdons on Cyprus and other possible locations. (especially Brent, Bruce, Kelly, and others)

2. Feed Steve-develop web site much more. (all of us)

3. Feed Harry--as he puts out two email forums for Asia and Europe (all of us)

4. Kelly's book on International Member Care--many authors are part of our MemCa group and other regional affiliations (overall 100+ people involved in reviewing or writing materials). Keep in prayer.

5. Consult and attend Refugee Highway in November--care for caregivers input (Dave, Kelly, others)

6. Write and send out a two-page MemCa newsletter three times a year, with news and analyses; Harry to help Dave and Kelly. First one in early summer on "The Flow of Caregivers" 

7. Attend regional member care consultations--Tonica in Brazil, Hartmut and Friedhilde possibly with Naomi in West Africa, the Rajendrans in India , etc.  and secure funds to help with the transportatin costs (Kelly and Dave and others)

8. Give input on the Best Practice Member Care Code for Canada, and help publish via the int. member care book (Kelly)

9. Link our web site with the crisis care web page that the Mobile member Care Team in West Africa is developing (Steve)

10. Explore video options with Bill Mauger (several of us)

11. Write a brochure about MemCa (to be developed)

12. Consider planning an international member care consultation (this has been one of our goals but we have not made any plans).

13. Meet again as MemCa in 2002 possibly in India or Africa. (Dave and Kelly)

14 .Send history of member care notes to Fran White (Dave)

15. Other?

With lots of hope and joy in our Lord, and on behalf of the unreached,

Dave and Kelly

