MemCa Description and Diagram 1

Global Member Care Resources (MemCa)—Functional Structure

The purpose of MemCa is to further develop the international field of member care.
We prioritise resources to help support mission/aid personnel
from the A4 regions (Africa, Asia, Arabic-Turkic, America-Latina)
and those working among unreached people groups (UPGs).
MemCa is a core group of colleagues who relate together as a partnership of networks.
The different networks connect to MemCa via their liaisons who are part of MemCa.
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MemCa: 20 colleagues working together to help shape/support member care globally. 10/05
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Representatives: Geographic Networks
Annemie Grosshauser (C. Asia)

Pramila Rajendran (India)

Marina Prins (Africa)

Rachel Kull (North Africa)

Anke Tissingh (West Africa)

David Allen (Middle East)

Marion Knell (Europe)

Macia Tostes (Brazil)

Larrie Gardner and Brent Lindquist (N America)
Don Smith (Oceania)

Other regional networks: TBA

Representatives: Speciality Networks

Darlene Jerome, Mobile Member Care Team (Crisis Care)
Harry Hoffmann (MC Hubs/GenX)

Debbie Lovell (Humanitarian Aid/NGOs)

Siny Widmer, MemCare Radio (Media)

Kelly O’Donnell (WEA-Mission Commission)

Other speciality networks TBA (global scope):

Consultants— Others TBA

Belinda Ng, belng@cyberway.com.sg (Singapore)
Philip Chang, pc@amssb.po.my (Malaysia)

Michele ODonnell, michele.odonnell @free.fr (France)
Marjory Foyle, mfoylecompusrve.com (UK)

Tonica van der Meer, tonica@cem.org.br (Brazil)
Esly Carvalho, ET:eslycar @attglobal.net (USA)

Ken Grant, keng @insight.org (USA)

MemCa Commitments—for Regional and Speciality Representatives

1. Communicating together:

We stay in regular email contact, respond as necessary to monthly updates from LT;

send others in MemCa core updates from your network ministry (at least once-twice a year)

2. Meeting together:
We attend our global MemCa gatherings, usually held in conjunction with the Mission
Commission Conferences (about every two years; next one is 18-24 June 2006, Cape Town, RSA).

3. Doing projects together:
We do projects related to our “Four Directions”; each member is part of at least one the project
that blends together a) our MemCa goals, b) your work priorities and interests, ¢) your skill sets.

4. Connecting globally together:
We contribute to our Web site (once-twice a year, based on your network area, with links to your
web site); contribute to our Global Briefing when possible (sent electronically to 1700+ 3X/year).

5. Thinking “MemCa” together:

We embrace our distinctives and our “MemCa mentality” (a way of thinking/linking):
*identifying/”filing” member care gaps (helping to shape/support member care)

*intentionally developing and not just providing member care (proveloping member care)
*thinking of both our own ministry/geographic location and thinking internationally (pro-omni)
*working together and building relationships (proactive connections)

*establishing good communication links/updates globally and regionally (knitting the net)
*seeing member care as a diverse, multi-disciplinary, multi-cultural, multi-generational field
*connecting with sectors/resources that are outside of mainstream Evangelical missions
*focusing on the folks from A4 regions (Asia, Africa, Arabic-Turkic, America-Latina) and UPGs.



